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Lancaster County 
Emergency Management

ôHelping You Prepareõ

ÅMission Areas

ÅPrevention

ÅProtection

ÅMitigation

ÅResponse

ÅRecovery



Service-Based Budget Items
O Planning

O Lincoln/Lancaster County Hazard Mitigation Plan Update

O Emergency Management Performance Grant (EMPG)

O Southeast Nebraska Emergency Management Group

O Activities, Training & Exercises

O Community Partners

O Volunteers & Volunteers Management

O Preparedness

O Outreach & Education

O Outdoor Warning Sirens



Planning-Local 

O Hazard Mitigation Planning 

O Cooperative Effort with Lower Platte South Natural 

Resources District (LPSNRD) and JEO Consulting 

O Emergency Management Performance Grant (EMPG)

O Reimbursed for 50% of Salaries & Benefits

O Apply for Qualifying Operational Expenses

O Climate Resiliency Taskforce



Planning-Local 

O Local Partners (Emergency Support Functions)

O County, City and Private Sector Agencies

O First Responders, Critical Infrastructure, Continuity 

of Operations (COOP)

O Emergency Management Volunteers

O Mutual Aid-Volunteer Fire Departments

O Lincoln Amateur Radio Club (LARC)



Planning-Regional 

O SE Nebraska Emergency Management Group

O Concluded Role as Fiscal Agent in 2019

O Planning and Implementation Process

O Threat Hazard Identification & Risk Assessment 

(THIRA), Stakeholders Preparedness Review (SPR) 

& Training Education Planning Workshop (TEPW)

O Investment Justification Process (I-J)

O Workplan Development and Administration

O Three-year Funding Term for Regional Projects 



2019 Activities
O 12-Training Exercises

O Drills, Tabletop (TTX), Functional & Full-Scale Exercises

OôActive Shooterõ TTX at CHI-St Eõs

O Pipeline Safety TTX

O Lincoln Public Schools Reunification: Full-Scale Exercise

O State of NE Water Emergency TTX

O NEMA ôKnowledge Centerõ Incident Action Plan TTX

O Titan Fall: Helicopter Search-and-Rescue Full-Scale Exercise

O Local Emergency Planning Committee (LEPC)

O Consolidated w/ Lincoln-LancCo Healthcare Coalition



2019 Activities

O Emergency Operations Center (EOC) Activations

O 25 Activations (Severe Weather/Flooding/Tornado)

O Total Volunteer Hours: 927
O Meetings/Work Sessions: 233

O EOC Activations: 496

O Community Activities: 198

O Severe Weather Symposium, Uncle Sam Jam, UNL Football, 

LARC Field Day, Cornhusker State Games

O EOC Volunteers Mobilization & Deployment Drill



Preparedness
O Statewide Tornado Drill (March 27, 2019)

O 46,967 Participants in Lanc Co (144 Facilities/Entities)

O September-National Preparedness Month

O Outdoor Warning Sirens

O Monthly Testing Process

O Sirens, Tone Alert Receivers and Hospital Radios

O New Siren Installation

O Village of Roca


